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    COMMANDER’S CALL NOTES
                                                                    4 April 2020                                                         
NOTE: Units and Wing Staff providing PowerPoint Briefings will be indicated below with the comment , “See PowerPoint Presentation”.
0900-1230
Call to Order at 0900-MSgt Dukes or LtCol. Younce

(1)  See Powerpoint Presentation “Opening & Agenda”
Roll Call - LtCol. Walker 
OR-007 - X       
OR-037 - X
        OR-065 - X       

OR-008 - X
OR-042 - X                OR-073 - X       

OR-016 - X
OR-050 - X                OR-085 - X       

OR-034 - X 
OR-055 - X                OR-099 - X       

Pledge of Allegiance – SMSgt Patrick Dukes
Invocation - Chaplain Martin 
Health and Safety Briefing 1St Lt Jill D Simmons

(2) See PowerPoint Presentation: ORWG Health Services Update/ COVID- 19 Update
CAP 39-1 Update -SMSgt Patrick Dukes

(3) See PowerPoint Presentation
UNIT COMMANDERS BRIEFINGS - Col William Ray
OR-007 Medford Composite Squadron – Capt Brian Monasmith 
Medford Composite Squadron Accomplishments 1st Quarter 2020: 

Due to weather and other unforeseen events, our activities have been few. However, we have had opportunity to be out in the community and have had a few significant Cadet promotions. 

· Weekly docent hosting of static KC-97 aircraft where the public can come for free to see this iconic aircraft. We recruit from this as we see youth visiting. 

· Cadet Color Guard at Southern Oregon’s Special Olympics Polar Plunge (9th consecutive year). 

· One cadet promoting to Cadet Chief Master Sergeant. 

· Two cadets promoting to Cadet Staff Sergeant (Wright Brothers Milestone). 

Current Membership: 

· Seniors - 33 

· Cadets - 23 

· Senior applications pending – 2 

· Cadets completing 3 required visits - 3 

OR-008 Gorge Composite Squadron – Maj David King 
· Using Zoom to conduct bi-weekly virtual meetings
· Cadets are encouraged to attend the weekly ORWG - Cadet Programs/Virtual Squadron meeting room
· Squadron Membership

· 32 Cadets 

· 31 Seniors

· Squadron Commander, Major David King stepping down – moving to Forest Grove to take  a new job.
OR-016 Klamath Falls Composite Squadron -  Capt Brian Smith 
Snowing here

Limited activities

· Coronavirus, no member illness. Local cases started from external travel, and are now community spread.

· Main pilot broke leg in Dec, just now healed and requalified.

· Cadet decrease need to rebuild. Mostly due to age-related interest changes (jobs, going to college, etc.)

· Felix mission with increased sanitation (only 2 aircrew). Aircrew were very happy to get in the air again.

· January/February activities: CAWG CPC, cadet training in Aurora and CAWG

· Very effective new DCC

· Attending virtual meetings with ORWG, and greatly enjoy participating and listening. 
· Best of class presentations as well as opportunity to share our share our squadron's speakers with other 
squadrons and vice versa. Helps make one-wing culture.
Upcoming

- Remote SUI

- Continuing virtual meetings

- Cadet training OWLS when quarantine lifts

OR-034 Washington County Composite Squadron – Capt Mark tenKate 
· The Squadron has a new home at the Port of Portland. Met one time in March
· Working on cleaning up meeting site

· COVID -19 – No members yet affected

· One member working in hospital another is working on ambulance

· Next week will be the first Virtual meeting for Squadron seniors

· Cadets are attending the ORWG Cadet Virtual Meetings

OR-037 Grants Pass Composite Squadron - 1St Lt  John Price 

(4) See PowerPoint Presentation (.JPG Slides)
OR-042 Salem Composite Squadron – Maj Paul Young 
· Operations activities are down
· Cadets are online with other cadets

· Commander will be conducting one on one meetings with seniors

· Cadets are attending the ORWG Cadet Virtual Meetings

OR-050 High Desert Composite Squadron – 1St Lt Jill D Simmons
· April Felix Missions have started;

· EAA presentation on 3-11-20, presented the 206 and CAP education;

· EAA Chapter chose C/Capt Conklin as flight scholarship recipient of $10,000;

· Cadets have been attending Maj Buchanan’s online meetings; testing; and promoting;

· Maj Wissing has been preparing for the ORWG/Regional Marc to be held in the High Desert in July; 

· Received Lt Col Boehme’s promotion from SM; several cadet promotions.
OR-055 Mahlon-Sweet Composite Squadron - Lt Col Christopher Wade

· Mahlon Sweet has gone to virtual meetings once every two weeks. 

· We are also encouraging everyone to take part in the Wing CP virtual meeting. 

· All members have been working on their personal professional development. 

· Before the shutdown, we added several cadets. 

· We had a cadet earn his Earhart Award (Col Ray presented before).

· Lane County is sitting at 24 cases with 1 death. No one from Mahlon Sweet has been directly affected.

OR-065 Aurora Composite Squadron - 1St Lt  
Squadron activities conducted before COVID-19 

· Visited Vans Aircraft

· Iwo Jima 75th Flag Raising Canby Color Guard

· StellarXplorers Finish 2nd Nationally (Finals were going to be Virtual but that was cancelled so semi-final results used for standings)

· STEM and Cyber badge interviews occurred for several cadets

· 2 Cadets attended ES training

· 2 Cadets and 2 SM attended Military Academy Information Presentation

Promotions 

· 1 Mitchell Promotion

· 2 Wright Brothers Promotions

· 11 others promotions

Virtual Meetings attendance on par with physical

· Cadet Bales presented how to use TEAMS

· Col Kyle moderated AE Jeopardy

· Cadet Swift presented how to exercise and stay healthy at home

· Cadet Miller and Swift moderated Armed Forces Jeopardy

 
OR-073 Columbia Composite Squadron – 2d Lt Todd Felix 
We are continuing to conduct virtual meetings

· Cadet meetings are on Mondays at 1900 hours

· Senior staff meetings on Wednesdays at 1900 hours

For Cadet Programs:

· Lt Ayers is offering weekly meetings/training. We are seeing about 50% participation.

· This coming week’s training will be on CD, ES, and have a virtual tour of an F-35 

· Conducting proctored tests with cadets. Communicating with parents on this. 

· We are still encouraging cadets to sign up for encampments/activities, with the caveat that they may be cancelled.

· Cadet achievements since 1 January:

· 3 Wright Brothers

· 2 Billy Mitchells

· 1 Amelia Earhart

For Senior Program

· Encouraging senior members to use this down time to take online/virtual training.

Columbia Statistics:

· 87 members

· 50 cadets

· 37 seniors

· 16 cadet promotions in the past 60 days. 

OR-085 Metropolitan Composite Squadron – Lt Col Robert Weyant 
· Completed a Subordinate Unit Inspection on 12 March 2020 with an overall SUCESSFUL rating.
· Have been conducting virtual meetings since shutdown,  but with low turnout.

· Keeping track of squadron members health – no COVID-19 reported

OR-099 McMinnville Composite Squadron – Lt Col Timothy Paquin 

Membership
· 44 Cadets

· 17 Senior members

Activities
· Cadets participated in recent Great Start and NCO Academy

· Cadet Color Guard Posted the Flag at the Oregon State Assembly

· Participate in ELT mission with Washington County at the Twin Oaks Airport 

Cadet Training is still on track

· 3 cadets are testing for the Mitchell Award

· 1 Cadet is testing for the Earhart Award 

· Cadets are working toward the STEM Badge and Model Rocketry Badge

· Cadets are taking an on-line free Private Pilot ground school 

The Aerospace Museum is closed due to COVID-19 
ORWG STAFF BRIEFINGS

Public Affairs - Captain Heather Perkins

· Please take a photo of yourself participating in the Virtual Commander’s Call and send it to Captain Perkins

· The deadline for submitting Wingspan articles was Friday, 3 April 2020. The Wingspan Magazine is a quarterly publication. Seriously consider sending an article about your squadron for the next issue

· When you or your members post to your social media, be careful to avoid political opinion that could be construed to represent Civil Air Patrol.

Aerospace Education - Maj Brian Naas 

(5) See PowerPoint Presentation
Operations - Col Brian Bishop - 

Changes to Operations (DO) staff:

· Bishop DO

· Bradley DO assistant for flight ops

· Rudawitz DO assistant for ES / NIMS

· Koon DOS assistant for special projects

· Others unchanged

  
OPS Quals – 

· If your F5, F91 or any ES Qual expires between now and 31 Aug 2020, it now expires 30 Sep 2020.

· Please don’t want until 30 Sep to renew because we’ll create a bubble for future years.

Other:

· Please be sure to clean a/c and vehicles before and after every sortie for COVID-19 duration. Materials available online. 

· Training focus this year is NIMS compliance.

· Tactics, Techniques, and Procedures for incidents are being written and will be circulated for comments prior to publishing.

· Virtual training is a big deal this year.

sUAS Briefing


(6) See PowerPoint Presentation
Logistics – Major Paul Gilman


(7) See MS Word file: Logistics-CAPF73 Vehicle Form.doc
· The ORWG Supplement to CAPR 77-1 Transportation has been Approved and has been posted to the National Headquarters and Oregon Wing Websites

· Vehicles belong to National Headquarters, not Region or Wing

· A photo will be required to be taken each January and downloaded to the NHQ Logistics. Photo size limited to no more than 2MB in either .PDF or .JPG format
· If  there is a problem with a radio installed in a corporate vehicle, contact Lt Col Rudawitz

· When securing a vehicle, it must have no less than ¾ tank of fuel

· The monthly CAPF 73 vehicle Report is due the 5th of each month.

· Review the video from NHQ regarding Vehicle Sanitation (COVID-19)

· Caution against using strong cleaning solutions on vehicles. 

Communications/APX-4000 – Lt Col David Rudawitz (20 min.) 

(8) See PowerPoint Presentation
Diversity Program- Lt Col James Howell (15 min.) -


(9) See PowerPoint Presentation
Historian – 1st Lt Karista Bradley.

The Wing Historian is in the process of preparing her historical report on Oregon Wing and its Squadrons. 

· Squadron Commanders, please contact 1st Lt Karista Bradley (360-624-0264 or  karista.bradley@orwgcap.org) to submit any activities that you want to have recorded as part of your Squadron’s history.

· Wing Staff members, please contact Lt Bradley (See phone and email address above) with a paragraph describing what your directorate accomplished last year (CY 2019)

 Professional Development - Maj Carl Knox (15 min.)


(10 ) See PowerPoint Presentation
Major Knox, ORWG/PD has sent an email to Oregon Wing senior members to provide further details about the upcoming change to the CAP Senior Programs- Professional Development environment. The text of that email including internet links is reproduced here:
“Oregon Wing Senior Members,

CAP’s Volunteer University will become the main senior programs learning environment. The link below contains all the current information on the environment that is set to begin 04 August 2020.
https://www.gocivilairpatrol.com/members/cap-university/education-and-training
It would be best to review the link and contact me with your unanswered questions.

 

Be advised that the Volunteer University signals the end of the SLS, CLC, OBC, UCC, RSC and NSC. That being said, the modules from those courses are incorporated in the new learning environment.

 

A grandfathering option has been provided to allow those currently working on a level to complete it before the window closes. If you are unable to complete the level in time, you will begin work on the new program’s modules for the appropriate level.

 
This link is the FAQ document that will answer many of your questions.

https://www.gocivilairpatrol.com/media/cms/FAQs_A52AD39C5484C.pdf
 

Respectfully Submitted, 

Major Carl Knox, CAP 

Professional Development Officer
Oregon Wing”
Cadet Programs - Maj Harold Buchanan (20 min.)

(11) See PowerPoint Presentation
Cadet Advisory Council Briefing – C/Capt Hannah Smith, CAC Chair
1. The Oregon Wing Cadet Advisory Council held meetings last quarter, which included the following Committees:

· Public Affairs Committee, led by C/CMSgt Caden McCall (Created Facebook and Instagram social media pages to represent CAC.)

· Cadet Programs Committee, led by C/1st Lt Josiah Bailey (Created an ORWG  

 

Cadet Programs Calendar, which can be found at the following link.) https://sites.google.com/view/orwg-cadet-programs-calendar/home
· CAP Birthday Bash Planning Committee, now led by C/Capt Elisha Landauer (Previous chairperson left CAC; C/Capt Landauer is now in 
charge and has already recruited more members.)

· Oregon Wing Conference Planning Committee, led by C/1st Lt Mika Ojala (Still working with Senior Members on planning classes, 
instructors, cadet activities, of the annual Oregon Wing Conference.

2.  CAC Newsletter

· The February newsletter was not published.

· The March newsletter was a bit late to be released, but it was briefed to the wing on the most recent “Wing ‘Squadron’ Meeting” 
on Microsoft Teams.

3. Teleconferences

· The April teleconference is cancelled.

· Many representatives have not been active

· Active representatives have not been bringing much (as for proposals)

4. Reminders

· Ensure your squadron has CAC time at both the beginning and the end of each month

· Please have estimate numbers for who will be attending what

· Turn in award recommendations for wing conference!

Wing Commander Closing Remarks-Col William Ray 

(12) See PowerPoint Presentation
General Meeting Adjourned - 1303
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